1) Karakia Timatanga

E arara, e arara!l Arise, arise!
E arara, e te korero, May discussion occur,
E ara ra, e te wananga, May deliberation take place,
E ara ra, e te whakaaro nui, May thoughtfulness be present,
E ara r3, e te ngakau whakaiti, May humility come to the fore,
Taturu whakamaua kia tina, (tina) All these things shall come to pass,
Haumi &, Hui &, Taiki é. Because we all agree in unison.

2) Welcome and apologies

Present: Raj Dullabh, Robyn Malcolm, Kataraina Nock, Carly Kidd, Peta Lindstrom,
Anna Powrie, Lujoe Johnston, Andrea Fulton, Jade Tawhiti, Lisa Diaz,
Derek Linington, Charlotte Castles, Davida Suasua, Maria White, Audrey Kippen,
Nic Hennephof and Richard Goodall (sponsor).

Apologies: Michelle Hayward, Matthew Williams, Heather Tanner, Simon Craggs and Gill Hedley

Warm Welcomes: Hennephof (Te Hihi School)
Amber King-Savage (Papakura Intermediate)
Andrea Fulton (Ngakoroa School)

3) Quick word

A quick word from our sponsor, Uniform Hub. Richard Goddall — they sponsored the lunch.

4) Karakia Kai

Thank you, Jade, for blessing the kai.

5) What’s on top?

We went round the table and introduced ourselves, schools we were from and briefly shared.

Derek summed up by pointing out that despite the current change in education all principals present
remained optimistic and focused on wanting the best for the tamariki of Papakura. Derek mentioned
that he had popped in at a number of Papakura Schools and complimented on beautifully presented
they are and thanked the principals as this is evidence of our pride in our schools and wanting to make
them perfect environments for our akonga | learners.

Derek shared some feedback from conference in Canada: education in Canada is also a political
football, they are also dealing with a rise in neurodiverse students which is challenging for schools
there and in NZ.



6) Rangatahi Festival

Charlotte Castle’s Motion:
That the Rangatahi Festival become a biannual event with the next one being held at Red Hill School in 2025.

Proposed by: Charlotte Castle Seconder: Derek. Motion carried

Discussion of the history of Rangatahi, which has grown vastly over the last few years. The focus of the
Festival has also grown and is very inclusive. It is about celebrating our cultures and our vastness.
Having the festival over 2 days allows everyone to participate. Term 3 2025 is the proposed date.

Red Hill will host it. Thank you, Charlotte and Red Hill School.

7) Resource Teacher of Literacy Proposal

Introduction to RTLit: Raewyn Kurth Email: rtlit@papnormal.school.nz

Serves 29 schools. Raewyn has worked in Papakura previously as a teacher. Now based at Papakura Normal.
The RTLit Management Committee endorsed a proposal made by the RTLit, Raewyn Kurth.

The Committee suggested that our RTLit table the proposal at both the Papakura Principals’

and Hunua Principals' Associations.

Proposal to consider: the use the indirect model of intervention. Teachers are selected and come to
RTLB as a group for PD on a fortnightly basis.They go back to their schools and Raewyn works 1-1 with
the teachers in their schools. This programme is a yearlong commitment and is based on building on
teacher capability. There is no charge. This model would be put in place for 2025.

Discussion was held. A lot of change in education at present. Is it possible to trial this for a set period?
Rosehill Intermediate School is very keen to be a pilot school.

8) Iwi Engagement

Carly has talked with Monigue Henry and about local Iwi representation at the Papakura Principals’
Association table. Ngati Tamaoho, Monique, would like it acknowledged that she is of equal standing
to the group and paid accordingly.

Clarification was sought as to the intent of the role of Monique at our table was - engagement of our

local iwi while giving her an opportunity to speak to the group as a whole. Discussion was held about:
e regarding the payment required. Could a koha be given?
e If we are sharing kaupapa, can it be charged out?

What about those who are also from Ngati Tamaoho, but hold alternative narratives?

Could we share our resources and experiences as a group?

e Carly and Simon will talk with Monique and relay that we are still in discussion and are considering
our options and ways of working.

9) Important Feedback
9.1) Kahui Ako 9.2) Auckland Primary Principals’ Association 9.3) Resource Teacher of Learning and Behaviour
9.4) Resource Teacher of Literacy 9.5) Provisionally Certificated Teacher Programme 9.6) Finance Report
9.7) Sports

Kahui Ako

Rosehill pathway Kahui.- We are finalising plans for our Megameet professional development day
on July 1st. We have 3 ASLs working in the cluster presently. We are working with Perry Rush from
Tui Tuia who is navigating us through curriculum changes, government directives and how to support
change in our kura.
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PCT Programme

We have had 3 workshops so far covering Getting started as a BT, Reading and Writing.

The next workshop is 12/6 at Rosehill intermediate. The focus is writing. After this workshop the last two
will focus on Maths. The programme runs until 28" August.

Finance Report
Financial report submitted by Michelle. Balance as of 27" May 2024 $36,495

Sports

10) Any other business

Nil

11) Karakia Whakamutunga
Thank you so very much everyone for attending and sharing.

He Karakia Whakakapi

Ka whakairia te tapu
Kia watea ai te ara
Kia tGruki whakataha ai
Kia tGruki whakataha ai
Hui é! Taiki é!

Restrictions are moved aside, so the pathway is clear.
) return to everyday activities, to return to everyday activities.
Enriched, unified and blessed

Next meetings:

Friday 21° June (3:00 — 4:30pm) Team building (Drop in) wl

Richar Goodall 021-554-982

The Good Home in Takanini, ¢, i SamL——-@-RwW
260 Great South Rd, Takanini e .

\
g Sportclub Co Ltd

Thursday 29" August PPA Meeting
(1:30 to 3:00pm) Hosted at:

Growth through learning



