PAPAKURA PRINCIPALS™ ASSOCIATION

PPA Term 4 Hui/Meeting
Rarangi take/Agenda me/and Meneti Hui/Minutes
Weiti/Date: 7:45am - 8:45am Thursday 19 October 2023
Hingonga/Venue: Columbus Cafe inside of Mitre 10 Gr South Rd, Takanini at 745 am
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Visit the Sponsor’s website: https://class.net.nz/
Please drag your name from the Aroha mai/Apologies section to the Rarangi tae/Attendance section if you

are able to attend. Please pre-order your breakfast if you are able to make the hui.
Pre-order Brekkie.docx

Derek - Pap Normal Robyn Malcolm - Drury | Brigid - Ardmore Audrey - St Mary'’s
Rdrangi tae [ _ . _
Simon - PHS Lujoe - Kererd Jade- Opaheke Bevan -WPS
Confirm Davida -RHC Bec - Papakura Int Peta - Holy Trinity Maria - Rosehill Int
Attendance
Raina- Edmund Hillary Delene - Te Hihi
Thank you, 14 tumuaki present at the breakfast hui.
Aroha mai Lisa - Ngdakoroa Michelle - Mangapikopiko Matt - Kauri Flats Heather - Kelvin Rd
) (at another meeting) (teaching) (PLG meeting) (travels from Thames)
Apologies
Raj Dullabh Margaret - Takanini Edeh -Clevedon Charlotte - Red Hill
Conifer Grove (PLG) (something came up)
Lisa - Pap Central Anna - Karaka Tania - Ramarama Carly - Hingaia
(worked on the PM hui) (worked on the PM hui)
Gill - Rosehill School
Manuhiri
Visitors Suzanne Roxburgh-Blair, Auckland Area Manager for class*
Times Opened: 7:45am Closed: 92:00am



https://class.net.nz/
https://docs.google.com/document/d/1xoHA1Tyv2Q5BTIl7YVGYerOTjGAf0msR/edit?usp=drive_link&ouid=100166417016838428130&rtpof=true&sd=true

Agenda Item

To be
actioned

Karakia Whakatau
Hui

| E araré, e ara ra! | Arise, arise!

| E arara, e te kdrero, | May discussion occur,

. E ara ra, e te wananga, . May deliberation take place,

. E ara ra, e te whakaaro nui, . May thoughtfulness be present,

. E arar3, e te ngdkau whakaiti, | May humility come to the fore, :
. Taturu whakamaua kia tina, (tina) | All these things shall come to pass, |
| Haumi &, Hui &, Taiki &. i Because we all agree in unison. |

Manakitanga and
whanaungatanga

Breakfast will be provided by Class* up to $300 and then the Association will
cover the remainder. Cost of hot or cold drinks to be covered by Nga Tumuaki
/ Principals

Welcome &
Apologies

e Asabove
e Welcome to our Sponsor.
e Welcome to Dee - Acting Principal of Te Hihi.

Sponsor’s Korero

Suzanne Roxburgh-Blair introduced hereself and her role within class* Suzanne
is there to support you through your procurement process, even right down to
colour co-ordination.

She showed us the company’s new feature on their website called Buddy
Budgeter.

e Buddy Budgeter helps you imagine, plan and budget furniture for new
learning and staff spaces quickly and easily.
https://buddybudgeter.net.nz

e C(Class* have Stocked items ready to go. Currently they can deliver 10 to
12 working days.

The class* catalogue and website are priced delivered
You can order online and create quotes www.class.net.nz . Suzanne can
also visit to help plan your spaces.

e Class* has been accepted by the Ministry for the All of Governments
contract. Derek will send this information out via email.

e We also design, and supply custom made items.

If Suzanne can help with any upcoming or future furniture requirements, please
do not hesitate to contact her. .

suzanne@class.net.nz

027 365 6004 FREEPHONE 0800 33 75 74

Derek
(Email sent)



https://buddybudgeter.net.nz/
http://www.class.net.nz/
http://www.class.net.nz/
mailto:suzanne@class.net.nz
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PAPAKURA PRINCIPALS ASSOCIATION

NZEI -
Provisionally
Registered Kaiako
(Beginning
Teachers)
graduation

“Thank you for your email with regards to the Papakura Branch graduation
ceremony for 2023. Unfortunately we aren't holding one this year as | have no
executive members to help me with organising the event. | am hoping that | can
get some help this term so that we can organise a graduation ceremony at the
beginning of 2024 for those that have graduated this year.”

Options:

1) We leave it and hope that it will be held in Term 1 of 2024.
2) Individual schools organise their own ones.
3) As a PPA, we organise it and ask NZEI for financial support.

Minutes:
There are approximately 15 PCTs who will be ready for full registration at the
end of 2023. A discussion was held. It was decided that it is something that we

would like to celebrate.

Outcome: Simon to approach Papakura Marae to find out if we are able to use
their venue and catering for and evening meal/function.

Costing will need to be obtained before we go ahead. Scheduled for early
December.

Simon




i

PAPAKURA PRINCIPALS ASSOCIATION

Teacher Only Day - Curriculum Development
MoE ToD for
AGC Strathallan Primary Unknown
AGC Strathallan Secondary Not Applicable
Ardmore School Undecided
Clevedon School Mon 20" Nov
Conifer Grove School Fri 8t Dec
Cosgrove School Unknown
Drury School Mon 13™ Nov
Edmund Hillary School Fri 24™ Nov
Hingaia School Mon 13™ Nov
Holy Trinity Mon 13 Nov
Karaka School Fri 24 Nov
Kauri Flats School Fri 17® Nov
Kelvin Road School Mon 6™ Nov
KererQ Park School Undecided
Mangapikopiko School Mon 20™ Nov
Ngakoroa School Mon 13™ Nov
Opaheke School Fri 24" Nov
Papakura Central School Fri 17*" Nov
Papakura High School Not Applicable
Papakura Intermediate Fri 17 Nov
Papakura Normal School Fri 24" Nov
Ramarama School Mon 20™ Nov
Redhill School Unknown
Rosehill College Not Applicable
Rosehill Intermediate Tues 24™ Oct
Rosehill School Fri 17 Nov
St Mary’s School Mon 20™ Nov
Takanini School Fri 24" Nov
Te Hihi School Fri 24 Nov
Waiau Pa Unknown
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Rangatahi Festival

Thanks to all the school organisers who have been great at
communicating. A Google sheet went out today so people can
communicate their audio requirements. Our sound people have advised
it's best to have all the sound pre set up on a laptop so we will be asking
for people to send or deliver the music to us in a high quality format
prior to the day. Also if audio is required, as a backup, please have it on
USB on the day. Unfortunately, our grant application with One
Foundation seems to be stuck in the meeting phase and | am yet to
have a response from them in regards to the hold up. If we are unable
to source funds for the stage would PPA be able to contribute $3000
towards the cost an increase of $2500 from the budgeted cost (total
cost $10358).

MOTION:

That the PPA fund $3,000 towards the hire of a stage for the Ragatahi Festival.
Moved by: Bec (Papakura Intermediate)

Seconded by:  Brigid (Ardmore)

In favour: All those present Against: Nil

Abstain: Nil

Bec asked who would be attending the powhiri on the Thursday.
YES: Park Estate, Te Hihi and Papakura High

Finance Report
Michelle.

Financials

All subs have been paid in full by all PPA member schools. There is a $37,178.59
surplus. Thank you Michelle for looking after the PPA finances.

Active Vision to sponsor a breakfast or lunch and to come and kdrero abut their

products and services.
Statement of income and expenditure Feb 1st - Sept 30th

Percentage

$ remaining 2023 Budget
Income $8,400.00
Expenditure $792.63

$7.607.37

INCOME
Administration/General $8.400.00 345% $ 8700.00
PLD/Conference Fund $0.00  100.00% $ 18,000.00
Festivals $0.00 0.00% $
PRT $0.00 000% $
Sports $0.00 0.00%
Sponsorship $0.00 0.00% $
Total Income $8,400.00 68.54% $ 26,700.00
EXPENDITURE
Administration/General $85.94 94.27% $ 1,500.00
PLD/Conference Fund $0.00 100.00% $ 21,000.00
Rangatahi $0.00  100.00% $  500.00
Rehu Tai $000  100.00% $  200.00
Sports $0.00 000% $
Venue Hire $0.00 0.00% $ -
Retiring Principals $138.00 72.40% $  500.00
Moot $442.70 7396% $ 1,700.00
Hauora $125.99 93.70% _$ 2,000.00
Less expenditure $792.63 97.11% $27.400.00
Net Surplus (-Deficit) $7,607.37 -$  700.00

Bank Account Balance 30 Sept $37,178.59



https://drive.google.com/file/d/1lDMR7jtMjxv2_V30Wol5yQbbWihutPUR/view?usp=drive_link

APPA Report

Nothing to report because no meeting held yet.

RTLB Report

Vanessa West email: v_west@rtlbcluster13.school.nz
No Meeting held.

RTLit Report

Raewyn Kurth’s start was postponed due to her ill health.
A flyer was sent out introducing her to all PPA schools.

Sports Report:

Peta

North Counties league trials were great. Year 8 Boys made it to the Akld
Champs. Low numbers for Girls - keen to run over 55kgs/under 55kgs for 2024.
Primary grades were not entered in for.

Counties Zone has noticed lots of clusters/schole entering for A grade, only in B
Grade - level of competitiveness is not there. Having B Grade finals only.

X Country @ Strathallan was successful. Primary X Country @ Te Hihi was also
great, good having the senior student help as marshalls.

Year 5-8 Volleyball - keep this event but have simpler versions, more kids on
court, different balls, move kids forward to use space, use Bruce Pulman
volleyball nets etc .

Girls Cricket 31st October @ BPP

Year 7&8 Athletics 14th Nov at Massey Park

Year 5&6 Athletics 16th Nov at Massey Park

Aligning NC running of events as same as Counties Zone - athletes have to know
and be able to do field events - CZ requirements

Fines - x 1 school only - entered event then withdrew after cut off date/not
allowed to participate again until paid

MOTION: for further funding of $600 from Principals Fund for Yr 5-6 Athletics as
was budgeted for as a Yr 5-8 event but then sports co-ordinators asked for it to
be x 2 events Yr 5-6 and Yr 7-8 which meant x 2 hiring costs of the venue.

Moved by: Peta Seconded: Brigid

In Favour: All those present Against: Nil Abstain: Nil

PCT Report

Nil

Topical Issues

Have you seen this?)

Principals’ Term 4 To Do Listpdf
A good guide to support you.

SUCCESSION PLANNING:
Lisa and Bevan will be leaving. A new secretary and deputy president will be
needed.

FAREWELLS:
We will be farewelling Kevin Bush, Bevan Clark and Lisa Cavanagh

Historically, PPA has bought gifts ranging from $60 to $200 depending on length
of membership and involvement.

Discussion:

Kevin Bush has been a long standing member of PPA and served as President
for several years. Proposal that we set a different budget for his farewell gift.
Discussion held: $500 agreed.

MOTION:
That Maria seek an appropriate gift for Kevin to the value of $500.

Maria



mailto:v_west@rtlbcluster13.school.nz
https://drive.google.com/file/d/1QolyQ4Ae4qcBE9U3_nAf0hjN_1sN_XRq/view?usp=drive_link
https://drive.google.com/file/d/1QolyQ4Ae4qcBE9U3_nAf0hjN_1sN_XRq/view?usp=drive_link

Moved by: Derek
In Favour: All those present

Seconded: Maria
Against: Nil Abstain: Nil

Maria agreed to find out what Kevin might like and then purchase the farewell
gift.

Gifts for Bevan and Lisa - value was not determined at the meeting.

Discussion:

A discussion about the appropriateness of an end of year lunch event at which
the farewell gifts would be presented was held. All those present checked their
diaries and a date was decided upon.

Decision:
Date: Tuesday 28 November 2023 Time: 12:30
Venue: John Hill Winery
e Maria offered to make a booking. Perhaps a Christmas set menu. Maria
Maria will also generate and distribute an invitation. S
e Simon offered to check with Sportclub re sponsorship. imon
Hauora Professional Coaching and Wellbeing Support Funding
Have you decided how you will use your fund? Most principals present have
decided on how they will spend their $6k.
If attending an overseas conference remember to have your Board approve it.
If you are not going to use your $6k this year, your Board must minute and
approve a motion to carry it over into 2024.
PPA Conference Should we host our own Papakura Principals’ Association Conference again?

Should we joining forces with the Hunua Principals’ Association and host a
Conference with them?
Discussion held. Those present at the meeting agreed that if the PPA conference
was linked to the curriculum and/or local history they would be keen. Some
ideas were shared.

Manea Footprints of Kupe Learning Network could organise the

Pukekiwiriki (Nagti Tamaoho) conference

Also invite Franklin Principals? Lasandra Glenbrook School
Approach Learning Network to find out there fee. Derek
Approach Lasandra to see if she would be keen to help. Simon

Kahui Ako Update

1) Rosehill Pathway Kahui Ako

1) Rqj e No report provided
2)
2) Papakura Kahui Ako
e No report provided
Karakia Kia whakairia te tapu Restrictions are moved aside
Whakamutunga Kia witea ai te ara So the pathway ahead is clear

Kia turuki whakataha ai
Haumi e, Hui e, Taiki e

To return to everyday activities.




PAPAKURA PRINCIPALS ASSOCIATION

Next Hui/Meeting

Christmas Lunch Tuesday 28th November 2023 (12:30ish) John Hill Winery
Look out for an invitation from Maria White




